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Overview 
Our ERP Implementation service enables organizations to streamline operations, 
standardize data, and achieve end-to-end visibility across departments. We design and 
deploy scalable ERP solutions such as SAP Business One to align financials, inventory, and 
operations, empowering leadership with accuracy, eƯiciency, and control. 

Key Benefits 
 Operational EƯiciency: Automate core business processes and eliminate 

redundancies. 
 Financial Accuracy: Strengthen reporting, forecasting, and compliance. 
 End-to-End Visibility: Gain real-time insight into performance and resource utilization. 
 Scalable Growth: Support multi-location and cross-functional operations. 
 Improved Collaboration: Align departments on a single source of truth. 

Our Approach 
1. Discovery and Requirements: Assess business processes, system needs, and 

readiness. Define project scope, priorities, and measurable outcomes. 
2. Solution Design and Build: Design and configure ERP modules for finance, inventory, 

operations, and reporting. Develop and deploy configurations to ensure scalability and 
compliance with business standards. 

3. Data Migration: Cleanse, migrate, and validate business data within ERP. Ensure 
accuracy, completeness, and integrity of migrated information. 

4. Testing and User Enablement: Execute UAT, refine workflows, and deliver training. 
Empower support and business teams with clear documentation and support. 

5. Go-Live and Continuous Optimization: Transition to production with post-launch 
monitoring. Drive adoption and incremental improvement. 
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Core Deliverables 
 ERP Implementation Plan (week 1–2): Scope, milestones, and resource alignment. 
 Business Requirements Definition & Validation (week 2–4): Capture detailed 

functional and process requirements, confirm stakeholder sign-oƯ, and establish 
baselines. 

 Configure ERP Modules (week 4–8): Setup of finance, inventory, and operational 
processes. 

 Data Migration Plan and Execution (week 5–9): Cleansing, mapping, transformation, 
and validation. 

 User Training and Documentation (week 6–8): Onboarding and support materials. 
 Post-Implementation Review (week 10): Performance audit and optimization roadmap. 

Engagement Models 
Model Duration Focus 
Full Service 10 weeks Includes all core deliverables. 
ERP Quick Start 4-6 weeks Rapid deployment for core standard 

business functions. 
Managed ERP Enablement Ongoing Continuous refinement, training, and 

process optimization. 
Enterprise Implementation Multi-phase Full ERP lifecycle design, configuration, 

and governance. Integrations can be 
added through the Systems Integration 
Architecture & Build service. 

Outcomes 
 Unified operations aligned to strategic goals. 
 Improved accuracy in reporting and financial management. 
 Streamlined workflows and reduced process duplication. 
 A scalable, integration ready ERP foundation that supports sustainable growth. 

Partner with Prendergast Digital Solutions 
Unlock enterprise performance through an optimized ERP implementation. 
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